November 7, 2012

3.33 p.m.
Attending: Arts and Sciences: Valentin Andreev, Dianna Rivers, Quoc-Nam Tran, Jim Mann, Barbara May, Kami Makki, Jennie Godkin (for Nancy Blume), Judy Smith, Cheng-Hsien Lin, Jeremy Shelton, Catalina Castillon, Ted Mahavier, Stefan Andrei, Tom Sowers Business: Tommy Thompson, Howell Lynch Education: Nancy Adams, Lula Henry, Elvis Arterbury, Molly Dahm, Barbara Hernandez, Dorothy Sisk Engineering: Paul Corder, John Gossage, Alberto Marquez, Ken Aung Fine Arts and Communication: Xenia Fedorchenko, Nicki Michalski, Zanthia Smith, Golden Wright, Prince Thomas Library: Theresa Hefner-Babb, Sarah Tusa College Readiness: Joe Kemble Lamar State College Port Arthur: Mavis Triebel
Not Attending: Arts and Sciences: Glynda Cochran, Pat Heintzelman, Sara Hillin, Mark Mengerink, Suying Wei, Cristian Bahrim, Joe Kruger, Michael Haiduk Business: George Kenyon, Ashraf El-Houbi, Ryan Sam Sale Education: Nancy Carlson, Cristina Rios Engineering: Gleb Tcheslavski Fine Arts and Communication: Connie Howard, Scott Deppe
Guest Speaker Provost Doblin:
· What is going on in Academic Affairs?

· Tenure and promotion

· A new process for putting volume 1 online has started this semester.

· It was intended that access should be given and removed as each committee began and finished their work.

· There was a glitch that allowed random access to everything for some people.

· This has been fixed.

· It seems to be going well now.

· Faculty handbook

· It is out of date. The current process is that Kevin Smith updates it, but his new responsibilities preclude his doing this.

· Jim Love has been hired to check for obsolete or contradictory parts.

· He needed a faculty senate liaison. 

· Keeping the book up to date and amendments should be shared governance between administration and faculty.

· We are working on this process.

· Vic Zaloom, who has been serving as interim chair of graduate studies; he has decided to return full time to Engineering.

· An internal search will happen. The position should be open June first or Sept first.

· An ad will be posted soon.

· Jack Hopper has decided to step down from associate vice president of research.

· This will also be posted for an internal search.

· The position will be open in June or September.

· The Higher Ed Coordinating Board is reviewing “low performing” programs. This is a misnomer because it focuses on how many graduates you produce in 5 years. (less than 25 baccalaureate, 15 masters, 25 doctorates). The window moves each year.

· It is the same for all schools regardless of size.

· We lost our degree in dance. 

· We did get two year exemptions in physics, math, earth and space science, and several graduate programs.

· We also eliminated some other programs.

· If you don’t make it in 2 years, you are gone.

· This time two jumped out—masters in history and baccalaureate in theatre.

· We got approval to combine theatre and dance to maintain both of them.

· The two tenure track people in dance have been put back on tenure track.

· We lost history, our 2nd oldest masters degree.

· 40 baccalaureate, 25 masters and 13 doctorates in the next incrementation.

· We have a number of programs under threat, including physics even though we have a doctorate in engineering.

· There is a process being undertaken for revising the university core because the state has directed some changes.

· There are about 20 faculty members on the core curriculum guidance committee.

· The core is being reduced to 42 hours, a reduction of 6 hours.

· Good: those hours go back to the major.

· Bad: no physical education, dance or theater activity classes fit into the new requirements.

· Each class going into the core needs to be approved. No current class can advance without being tweaked to meet requirements.

· There has been a cut in life and physical sciences and math.

· A template has been proposed. If you have not seen it, you need to check it out and provide feedback.

· Dr. Doblin will approve at end of process, but is trying to stay out of it unless asked to intervene.

· Q&A

· With the combination of tenure and promo, does that mean that tenured assistant professors promotion is automatic?  We would like to have that happen. It does need to be approved by the faculty along the way. Also, remember that you can go up for promotion early and that should carry with it the presumption of tenure.

· According to the current situation, there are no 3 hour science classes. Will that stay that way, thereby mandating 8 hrs of science? The THECB wouldn’t stand for that. We hope all of the departments will design 3 hr options.

· Right now it is set up that in the CAO you can take one of two tracks; one is a second math and second English, the other is 2 hrs of lab and a 1 hour class.

· A college or department can still require 8 hours of lab science.

· These are tough choices but we need to consider what is best for the students.

Approval of minutes: a motion is made by Dianna Rivers, seconded by Jeremy Shelton. The motion passes.

President’s report, Quoc-Nam Tran:
· Regarding the presidential search

· The committee expects 120-150 applicants

· After December 15 they hope to hone it down to 10.

· By January-February they plan to have airport interviews and the selection of 3 finalists

· Campus visits will be scheduled afterward.

· Tenure and promotion

· Dr. Doblin has sent a memo about allowing minority reports. That is not in handbook. He says it is common practice and approved by the system lawyer.

· If we want this, we need to amend handbook.

· Some people complain that they are given too little time to respond to the minority report.

· We need a clear policy about this.

· Faculty handbook

· It isn’t really the faculty book. Right now only the council of deans can finalize changes.

· We need to fix this. We are currently being overruled on issues in the academic council of deans.

· Low producing program:

· This was already addressed by Dr. Doblin.

· Outcome based funding

· In the next year, about 10% of the budget may be based on graduation rates.

· We have one of worst graduation rates in the state.

· We may lose a lot of money if this plan is put into effect.

· They count using first time freshman students (full time). This is why the “I Will” people are a concern.

· We will lose about 10%.

· We are hoping that in the future, formula funding will come back. This is a benefit for us since we are increasing faster than the state in general.

· HEH and AP

· There is a committee that has been charged with investigating the situation.

· Many issues have come up.

· After speaking with Dr. Simmons, we need to be concerned about chair stipends for this. They already get a stipend for being chair. From Spring 2013, the stipend will be eliminated.

· We are also concerned about teaching load in giant classes. Some are up to 700 students.

· The quality of blackboard is also a concern. That is being addressed by Paula Nichols.

· Blackboard and banner don’t communicate now, but that can be fixed.

· There are many complaints from faculty:

· The chair and dean can watch what is happening on blackboard. This is an issue of academic freedom.

· It is senate’s responsibility to make sure the faculty are protected.

· If a chair asks for permission, that should be acceptable. Doing it behind the faculty member’s back is wrong.

· Handbook

· At this point, we have very little input into handbook. We need to have more.

· This is why there is now a proposal for the advisory committee to help oversee the handbook and any proposed changes.

· This proposal was written after review by the executive committee.

· See attachment for actual document.

· Under current policy, many can propose changes, but only the council of deans can approve it. The senate president is the only faculty representative on the committee and is often out voted.

· This proposal gives us a 50% vote.

· We hope this will protect faculty.
Committee Reports
· Online education: Valentin Andreev 

· We are meeting regularly.

· We will be meeting with deans and such to discuss issues.

· One of the problems with stipends is that it can lead to the program being forced on faculty because administrators want the stipend.

· Under current policy they can get up to $6000 per program per year. Deans get this stipend per program under their purview. This is enough to lead to coercion.

· With giant classes, you run 30 assistants but still have to enter grades by hand. 

· Quality is the major concern.

· The committee will meet again tomorrow.

· Faculty are getting paid less than administrators in this system. This is not right.

· Our goal is to improve things for the faculty.

· Faculty issues: Lula Henry

· Our nominee for the Piper Professor is Nicki Michalski

· The committee will meet next time.

· Academic issues: Jim Mann

· We are focusing on academic honesty.

· We are also working on the handbook advisory committee. We will be discussing that at the next meeting.

· Distinguished Faculty Lecture: Tommy Thompson

· It is next week. If you haven’t rsvp’d by tonight, you aren’t coming.

· We saved some money by doing it on line.

· The lecture is being posted on line.

· There was concern that putting the lecture online might lower attendance, but that isn’t being opened until after the event.

· Will not meet next week.

· Budget: Howell Lynch 

· We were looking for a connection between AP and state funding. It does appear that there is a correlation based on the figures for 2010-2011.

· Budgetary adjustments are made in relation to other schools. We need to go up more than others in order to get more money.

· Developmental and  research leave: Cheng-Hsien Lin

· We had a very short time to review applications. Thank you for working so hard.

· Please respond to the research survey sent via email.

· No meeting this month.

· This is first year to review applications using rubrics approved last year. Some sections are hard to use/understand, so we are working on revisions. They will be presented to the executive committee.
Old business:
· Will wait to discuss the dean of grad studies until after appointment of a new dean.

· Regarding the number of senators, Dr. Doblin has agreed that when hiring is frozen, the number of senators remains the same. Also, if the number is within 12% of full time faculty, we do not need to get his approval for adjustment.

· We need to amend the by-laws to reflect this. 

· It is noted that we also need to change developmental studies to college readiness in the text.

· Moved for approval by Howell Lynch, seconded by Jim Mann. Motion passes.

· We need to address the representation issue in education and other areas where everyone is on same election cycle.

· It was suggested to have ½ add an extra year to their term.

· The issue is passed to faculty issues for review.

· In some departments, the chair runs elections for senate, or appoints a senator. This is not acceptable. 

· This is being sent to faculty issues for review of how to address this issue.

· We need it in our by-laws that they cannot do that. 

· Senate came up with a procedure several years ago. We need to look it up and possibly put it into by-laws.

· Part of the issue is that some departments have very few people who are willing to serve.

· Point of order is called to halt discussion because no motion is on the floor.

· A suggestion is made that a motion be made to amend the by-laws. Perhaps senate should run the elections itself.
New business: none
Discussion:
The French film festival is underway. It is tonight. Everyone is welcome to attend. 

Call for adjournment: moved by Howell Lynch, seconded by Valentin Andreev.

The meeting is adjourned at 4:59 pm

Two attachments follow
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